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PLANNING BOARD MEETING, November 14, 2016 

 

Present:  Debbie Holmwood, Chairman 

Ernie Paciorkowski, Vice-Chairman 
   Joseph F. Sheehan 
   Paul Donohue 
   Alfred P. Porro Jr., Clerk 
   Paul Halkiotis, Town Planner 
           
 
7:00 P.M. The Planning Board meeting was called to order by Debbie Holmwood, Chairman, 
in Room 11, Norwood Town Hall. 
 
APPROVAL OF MINUTES 

 

MOTION made by Mr. Porro to approve the minutes of October 17, 2016, seconded by Mr. 
Donohue 
VOTE  5-0 motion passed 

 

ANR PLAN – 825 University Avenue, Canton Realty Trust, David Spiegel, Trustee, 

Matt Smith, Norwood Engineering 

 

Mr. Smith came before the Board to request approval for an Approval Not Required Plan. The 
property abuts a subdivision in Westwood but partially in Norwood. Mr. Smith said that they 
are proposing a subdivision in Westwood off of Canton Street, and they are going to connect it 
to Lyons Drive with an emergency access road that is in Norwood.  
 
Mr. Smith explained they would like to divide the parcel in Norwood into a small parcel that 
will be sold to the Feeney Brothers the sbuttung owner.  Discussion ensued. 
 
MOTION made by Mr. Sheehan  to approve and endorse the ANR Plan for 825 University 
Avenue, seconded by Mr. Paciorkowski 
VOTE 5-0 motion passed 
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CONT’ PUBLIC HEARING – 83 Morse Street, Atty. David Hern 

 

Atty. Hern said that at the last meeting the Board voted on the Special Permit for parking and 
the Board also approved Site Plan Approval subject to working out some details. Mr. 
Halkiotis sent them the draft decision for the Site Plan Approval and Atty. Hern said that his 
clients had some concerns.  
 
Atty. Hern said that in Condition # 8 of the draft decision it has to do with maintaining the 
existing arborvitaes on corner of Short Street.  Atty. Hern noted that his client does not own 
that property. They propose that Condition # 8 be deleted from the decision. 
 
MOTION made by Mr. Paciorkowski to delete Condition #8 from the Site Plan Approval 
decision, seconded by Mr. Sheehan 
VOTE  5-0 motion passed 

 

Atty. Hern went over some changes in the Site Plan decision that he discussed with his clients 
such as Condition #7 that states that the red brick façade be restored and preserved as needed. 
Atty. Hern is proposing that it be restored and maintained to the extent reasonably practicable. 
Atty. Hern said they want to maintain this and restore these buildings but as needed is a little 
bit vague and if at some point the property owner can’t maintain the property, he doesn’t 
know how it can be a permanent condition. Atty. Hern was concerned that it can’t be 
preserved, then what happens. 
  
Atty. Hern agreed to go back to the words restore and preserve as needed. Atty. Hern said that 
another thing that was an issue was in terms of the façade shall not be painted or covered over, 
his client proposed the word entirely be inserted and he also proposed the word reconfigured 
for the doors and windows. Discussion ensued.  
 
Atty. Hern wanted to know how much design authority the Planning Board has. Ms. 
Holmwood said that she didn’t have any problem with painting the buildings and they should 
be given a little leeway. Mr. Paciorkowski said that they are all thinking the same thing, if they 
have to make some small modifications to accommodate a tenant he thinks they are fair in 
letting them do that.  
 
Ms. Holmwood suggested giving them a percentage on how much of the building can be 
changed. Mr. Paciorkowski suggested 33% of the brick. More discussion ensued. 
 
The Board agreed that the red brick façade may be painted or covered over the lower portion 
of the façade, up to the elevation of 15 feet above grade without Planning Board approval. 
 
Mr. Donohue thought that the Board should empower Mr. Halkiotis with the ability to decide 
if any changes requested are something he can approve or if these changes are major and 
should be brought before the Board.  
 
Atty. Hern stated that he did not think the applicant should have to go to the Town Planner for 
every change they want to make.  
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Atty. Hern suggested giving the Town Planner the authority to decide if the door and window 
configurations are compatible with the architectural integrity of the buildings. 
 
MOTION made by Mr. Sheehan to accept the changes in the Site Plan Approval decision that 
were discussed for Condition #7 in the Certificate of Action for 83 Morse Street, and it shall 
read as follows: Buildings #2,4,6,& 8 are all connected red brick structures. Black awnings 
have been installed on some portions of the building, along with new overhead doors and 
passage doors. In an effort to preserve the industrial age historic architecture, the Planning 
Board requires that the red brick be restored and preserved as needed. The red brick façade 
may be painted or covered on the lower portion of the façade, up to an elevation of 15 feet 
above grade, without Planning Board approval, also include a new Condition #8 that 
authorizes the Town Planner to act on behalf of the Planning Board to approve minor 
alterations regarding reconfiguration of the doors and windows, seconded by Mr. Donohue 
VOTE 5-0 motion passed 

 
Mr. Donohue stated that the Board has gone along with a lot so far and if they can’t preserve 
the building, why are they here at all. Atty. Hern stated that his clients are restoring a piece of 
property that has looked horrible for years, they are bringing it up in the tax roll, and they are 
investing an awful lot of money in the property.  
 
Ms. Holmwood said that we are not always going to be here and she feels that the next guy 
that buys it should look at the decision and if they want to do something they have to come 
back to the Board.  
 
Mr. Halkiotis reminded the Board that they still had the Con’t Public Hearing open regarding 
the signs and the parking. Ms. Holmwood asked if anyone from the public had any questions, 
seeing none she asked for a motion from the Board. 
 
Atty. Hern requested on behalf of his clients that the Special Permit with regard to signage be 
withdrawn without prejudice. 
 

MOTION made by Mr. Paciorkowski to accept the withdrawal without prejudice regarding 
the Special Permit for signage at 83 Morse Street, seconded by Mr. Sheehan 
VOTE  5-0 motion passed 

 

 

2018 PLANNING BOARD BUDGET 

 
Mr. Halkiotis talked about the upcoming budget. He explained that a study was done by the 
Human Resources Department on other Towns to see how those Towns are staffed. The 
results of that study was that out of the 14 comparable communities the Norwood Planning 
Department came in last in terms of staff people, the number of hours, and the amount of 
money spent for the Planning departments.  
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Mr. Halkiotis said that based on this study they would like to improve on this situation by 
hiring more staff to do more planning and to provide better support services to the Planning 
Board, the Downtown Steering Committee and the Economic Development Committee.  
 
Mr. Halkiotis outlined five options for the Board to discuss. Mr. Halkiotis asked for some 
direction from the Board as to what they would like to do. 
 
Mr. Paciorkowski chose Option 2, which would keep the Administrative Assistant position 
part time and hire an Assistant Town Planner and explained why. Discussion ensued. 
 
Ms. Holmwood liked Option 3 which would eliminate the Administrative Assistant position 
and hire an Assistant Town Planner. Discussion ensued. 
 
MOTION made by Mr. Paciorkowski to support the Town Planner and choose Option 2, 
which is keeping the Administrative Assistant position and hiring an Assistant Town Planner, 
seconded by Mr. Porro 
VOTE  5-0 motion passed 

 

Mr. Halkiotis went on to discuss the Hazard Mitigation Plan that expired in June, and the cost 
for updating the plan from MAPC is $20,000. Under a new grant program that MEMA has, 
the Town would have to pay a 25% match of the total cost or $5,000 to MAPC to update the 
Hazard Mitigation Plan. Mr. Porro said they should go with $7,500 in the budget because the 
price will go up to $25,000 from the original quote. Mr. Halkiotis said they were quoted 
$20,000 if they get the grant. Discussion ensued.  
 
MOTION made by Mr. Sheehan to approve the Town Planner’s request for $5,000 to be put 
in the budget for the Hazard Mitigation Plan, seconded by Mr. Donohue  
VOTE  5-0 motion passed 

 

Mr. Halkiotis said that the Open Space and Recreation Plan is similar to the Hazard Mitigation 
Plan, which was last updated in 2010. These plans have a seven year life and in order for 
communities to be eligible for a State grant, they need to have an updated plan.  
 
Mr. Halkiotis said the estimated cost of updating this plan is $30,000 and noted that the rules 
have change and it cannot be a carbon copy of the original plan. Mr. Paciorkowski wanted to 
know if the Planning Department or the Recreation Department paid for the last plan. Mr. 
Halkiotis said they could split the cost with another department.  
 
MOTION made by Mr. Paciorkowski to approve the request for $30,000 to update the Open 
Space and Recreation Plan, seconded by Mr. Donohue 
VOTE 5-0 motion passed 

 
Ms. Holmwood wanted to thank all the voters that voted for the CPA and noted that now the 
work begins. Ms. Holmwood would like everyone to get involved with the CPA to make sure 
the money will be spent on what they want it to be spent on. The bylaw has to be written and 
approved at Town Meeting and a Committee will have to be formed.  
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Ms. Holmwood is asking anyone who is interested to come forward and get involved.  
 
Mr. Halkiotis has drafted the bylaw and sent it along to Town Counsel for his input. The 
Bylaw outlines the number of people on the Committee, how many at-large and who should 
be on the Committee. There are also legal requirements that have to come together to take a 
project from an idea to a ribbon cutting. Mr. Halkiotis continued to discuss other requirements 
that are involved in the CPA.  
 
Mr. Halkiotis talked about staffing the night meetings. Mr. Halkiotis noted that the minutes are 
still being done with the help of tape recording and NPA so Ms. Murphy, Administrative 
Assistant, chose not to attend the night meetings.  
  
ADJOURNMENT 

 

MOTION made by Mr. Porro to adjourn, seconded by Mr. Donohue  
VOTE  5-0 motion passed 

 
 
 
 

 

 

 

 

 

 

 


